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Each school in the Tahoe Truckee Unified School District has agreed upon four goals to guide 
the achievement of high levels of learning for all students.  The goals focus on four areas: 
academic achievement in English Language Arts, academic achievement in math, school safety 
and climate, and a specific school focus goal on differentiation.
School Goals for 2015-2016
The School Site Council, School Leadership Team, and School Staff have analyzed the 
academic performance of all student groups and have considered the effectiveness of key 
elements of the instructional program for all students, including a special focus on students 
whose achievement is below academic performance growth targets.  As a result of this work 
together, Alder Creek Middle School has adopted the following school goals, related actions, 
and expenditures to raise the academic support for all students. 

GOAL #1
Writing
Develop and implement a clearly-articulated school-wide writing approach with 
shared expectations across all grade levels and departments that develops 
skilled and confident student writers.

6th grade ELA SMART goal: 2015-2016
55% of all sixth grade students will meet or exceed standard on the ELA CAASPP. 



7th Grade ELA SMART Goal: 2015-2016
55% of all seventh grade students will meet or exceed standard on the ELA CAASPP.

8th Grade ELA SMART Goal: 2015-2016
54% of all eighth grade students will meet or exceed standard on the ELA CAASPP.

GOAL #2

Math
Develop and implement a clearly-articulated school-wide CCCSS math curriculum 
with shared expectations across all grade levels and departments that develops 
skilled and confident math students.

6th Math Goal: 2015-2016
55% of all 6th grade students will meet or exceed standard on the math CAASPP.

7th Math Goal: 2015-2016
 55% of all 7th grade students will meet or exceed standard on the math CAASPP.

8th Math Goal: 2015-2016
54% of all 8th grade students will meet or exceed standard on the math CAASPP.

GOAL #3
Enhance student achievement through literacy.

SCHOOL WIDE READING GOAL
Improve reading levels of all readers (focusing on intervention and low readers).

GOAL #4
Maintain a positive school climate via student, staff, and parent partnership.

 SCHOOL WIDE CULTURE GOAL
Alder Creek Middle School will be a safe and respectful campus supportive of high levels of 

learning for all students. 
During the 2015-2016 school year, as a staff, we will:

• Create a goal that reflects school focus on Rigor, Relevance, and Relationships.  Create a 
goal that reflects a CSTP (California Standards for the Teaching Profession) element.  
Create a personal goal.

• Reflect at the end of each trimester on SMART goals-November 20 and March 11
• Implement AR and STAR Reading
• Set reading goals in reading classes
• Implement Fountas and Phinell Reading Intervention
• Continue PLC work and focus on common assessments
• Monitor and sustain RTI for each grade level
• Provide coach support- hyper focused on reading and problem solving 



• Implement Advanced Learner Plan, GATE and Socratic Seminars
• Continue Constructive Conversations
• Provide professional development and continue to implement parts of the Common Core: 

Standards for Mathematical Practices, Differentiation, Text complexity, Argumentative 
writing, Depth of Knowledge, and more performance focused assessments

• Provide professional development in Differentiation 
• Support regular education class with RSP teachers by co-teaching 
• Implement new approach to homework: fewer problems and using differentiated levels
• Place ELs and RSP students strategically for success
• Support students emotionally (advisory period and counselors)

ANALYSIS OF 2014-2015
During the 2014-2015 school year, as a staff:

• Each teacher created a goal for good first teaching using the EDI format, a goal for 
Differentiation, and a goal for implementation of Common Core

• Each curricular area formed a PLC and worked on common assessments
• RTI was in place for each grade level
• Academic coaching was in place, hyper focused on several new teachers to help push the 

teaching/learning
• GATE and Socratic Seminars
• Constructive Conversations
• Teachers received Professional Development and started to implement parts of the 

Common Core: Standards for Mathematical Practices, Text complexity, Argumentative 
writing, Depth of Knowledge, and more performance assessments

• Continued implementation of Step Up To Writing
• Staff was trained in Differentiation and read several articles and did homework with the 

concept of Differentiation
• RSP teachers and the Bi-lingual aide pushed in to support in regular education classes
• 6th grade math teachers tried a new approach to homework: fewer problems and using 

differentiated levels
• ELs and RSP students strategically placed for success
• ELs placed in their ELD teacher’s English/math class
• Counselors supported students academically and emotionally

The above will be elaborated upon in the following analysis directed at each level.
We believe that our results are due to a variety of reasons:

• Common Core=more depth, less breadth
• Differentiation 
• New forming PLCs, some with no prior knowledge or expert to guide them
• Consistent Step Up to Writing
• True RTI
• Pacing off because of implementation of Depth of Knowledge (DOK)
• Unifying focus

The above will be elaborated upon in the following analysis directed at each grade level.



6th grade ELA SMART goal: 2014-2015
80% of all sixth grade students will demonstrate proficiency in argument writing on the 6th grade 
standard grading rubric, using a summative assessment-“Vacations: Do you believe they are 
good for people?”

Analysis:
In 2014-2015, 76% of all sixth grade students were able to write a proficient/advanced five 
paragraph argumentative writing on the 6th grade standard grading rubric.
Why are we seeing what we are seeing?  
Students received direct instruction using Step Up To Writing tools and strategies and others to 
develop skills in: thesis writing, organization, topic sentences, referring to and citing supporting 
evidence and developing the “reds” (evidence, explanation, elaboration), developing the “blues” 
- introductions hook and conclusions.  Students learned how to form a clear argument, write an 
essay stating their position, include evidence, and provide conclusion. These specific skills, 
practiced in the context of multiple essays, allowed sufficient development in writing to raise our 
percent proficient significantly. 
As part of this process, we gave students common prompts, but did not always use common 
rubrics.  Over the course of the year, we experimented with different tools.  Because of this, we 
did not calibrate our scoring - this might explain the varieties of proficiency we experienced 
along the way.  Our next steps are to land on a common rubric, plan and give common pre-
assessments, target standards for deployment and differentiation, provide targeted RTI, and give 
common summative assessments.
2015-2016

From analyzing the above data, the 6th grade team has decided to create the following 
SMART goal in ELA:

6th grade SMART goal: 2015-2016
Overarching Goal: 6th ELA students will increase their scores on ELA CAASPP from 45% to 
55% met or exceed standard by the end of the school year. 
Claim: Writing
ELA SMART Goal: By Spring of 2016, 70% of 6th grade students will demonstrate proficiency 
in Argument Writing on the 6th grade standard grading rubric. 

During our PLC meetings we will agree upon the number of writing assignments to be formally 
assessed.  We will collaborate to build a common rubric for argument writing.  During grade 
level PLC, the team will take time to share ideas and identify opportunities for writing across the 
core team classes.  RTI will focus on all students (more fluid).  The PLC will be aware of 
students’ needs and respond appropriately. Reteach will be skills-based with a writing focus.  

Sixth grade ELA PLC will meet with 7th/8th PLC during minimum days.  During these days, 
sixth grade teachers will able to align, design, and implement an articulated curriculum with the 



end product in mind-the skills we want students to take with them to high school.  
TIMELINE:  We will pre-assess in November.  We will be giving our final summative 
essay within the last two weeks of trimester 2.

7th Grade ELA SMART Goal: 2015-2016
80% of all seventh grade students will demonsrate proficiency in argument writing on 

the 7th grade standard grading rubric, using a summative assessment- “After examining 
both the potential benefits and risks of entertainment screen time, particularly to 
adolescent development, make a recommendation. Should the AAP raise its 
recommended daily entertainment screen time from two hours to four hours?”

Analysis:
In 2014-2015, 67% of all seventh grade students were proficient in writing arguments to support 
claims with clear reasons and relevant evidence. 
Why are we seeing what we are seeing?
We focused as a team on the students who fell in the basic range for RTI. Our goal was to move 
35 students up to proficient to reach our modified goal of 67%. We identified that their biggest 
needs were in organization and elaboration. During RTI we focused primarily on organization 
and did a lot of work with elaboration. We also focused on this during in class instruction as 
well. The team was able to reach our modified goal of 67%. We also worked with proficient 
students who needed focused instruction on a few skills to move them up to advanced. For these 
particular students we focused on the skill needed during RTI. We did see our advanced numbers 
move from 2 students to 19 students.
In RTI we worked with 91 students throughout the school year. Of those 91 students 20 scored in 
the advanced range on the CAASPP, 61 in the at/near range, and 10 in the below range. 
2015-2016

From analyzing the above data, the 7th grade team has decided to create the following 
SMART goal in ELA:

The 7th grade ELA SMART goal for 2015-2016 is:

7th Grade ELA SMART Goal: 2015-2016
Overarching goal:  7th ELA students will increase their scores on the ELA CAASPP from 
45% to 55% met or exceed standards by the end of the school year.
Claim:  Writing  

ELA SMART Goal: By Spring of 2016, 80% of 7th grade students will demonstrate 
proficiency in argument writing.

The 7th grade ELA PLC will begin argument writing at the beginning of Trimester 2. We 
will determine the needs of each student with a pre-assessment (Is the school day too 
long?). This pre-assessment will guide our argument writing instruction.  The focus will 



be on: organization, writing a claim, citing textual evidence, and warrants.  We will 
incorporate Writer’s workshop (Lucy Calkins) 2-3 days a week to differentiate for writers 
of all levels.  

There is a direct correlation with writing and reading scores.  The team will monitor 
students through formative assessments to provide specific intervention or re-teaching 
of various parts of the writing process.  In addition the focus will also be on grading and 
calibrating student work together to ensure consistency.  The frequent formative 
assessments will help teachers diagnose the needs and understand where to reteach 
throughout the units.

TIMELINE: We will be giving our SUTW pre-assessment in January.  We will be giving 
our summative essay at the beginning of Trimester 3.

8th Grade ELA SMART Goal: 2014-2015
80% of all eighth grade students will demonstrate mastery/proficiency in argument writing on the 
8th grade standard grading rubric, using a summative assessment-“ Graffitti: Art or Vandalism?”

Analysis:
In 2014-2015, 80% of all eighth grade students were proficient in argument writing. 
Why are we seeing what we are seeing?
The eighth grade did reach their goal due to consistency in instruction and assessment. The 
teachers pre-assessed during the first two weeks of school using the prompt “Pigs as pets”.  At 
the beginning of the unit, only 19 (9%) of students were proficient when given the pre-
assessment writing task.  The post-assessment was done using electronically Chromebooks and 
after argument writing instruction.  The teachers in 8th grade started using a common rubric to 
measure their students’ writing progress.  In looking at the results the teachers realized that the 
scoring rubrics were not normed or calibrated.  The assessment gave an overall score and did not 
specifically speak to skill areas.  In comparing the pre-assessment and summative assessment, 
80% of 8th graders made growth in argumentative writing.
The 8th grade PLC started meeting with all ELA teachers to plan a three-year articulated 
program.  The meetings provided teachers insights into what each grade level is doing and what 
the expectations are for each grade level. 
2015-2016
From analyzing the above data, the 8th grade team has decided to create the following 
SMART goal in ELA:

8th Grade ELA Goal: 2015-2016



Overarching goal:  8th ELA students will increase their scores on the ELA CAASPP from 44% 
to 54% met or exceed standard by the end of the school year. 
Claim: Reading
ELA SMART Goal:  8th ELA students will increase their scores on the Key Ideas and Details in 
Reading Literature of the CAASPP  from 31% to 41% met or exceed standard by the end of the 
school year. 

There is a direct correlation with writing and reading scores.  The team will monitor 
students through formative assessments to provide specific intervention or re-teaching 

of various parts of the writing process.  In addition the focus will also be on reading.  8th 
grade will also monitor the STAR Reading scores.  The frequent formative assessments 
will help teachers diagnose the needs and understand where to reteach throughout the 
units.  The focus will be on key ideas and details in reading literature. 

The 8th grade ELA PLC started Argument writing at the beginning of the school year: focusing 
on: claim, evidence, and warrant visuals (CCCSS).  The writing focus included tech, ELD, P.E., 
and science, sharing “skills” with other core curriculum teachers so we can support each other 
with CCCSS, creation of PLC assessments based on CCCSS, Chromebooks to produce writing 
and support the research of sources, start evaluating data through development of a spreadsheet, 
and use the best practice of inquiry-based lessons with immediate, specific feedback.  The 
increased rigor of 8th grade is evidenced in the CCCSS by: distinguishing claims from alternate 
or opposing claims and clarifying relationships among claims and counterclaims.  
The 8th grade ELA teachers will spend time reviewing and adjusting the writing rubrics.  The 
team will invest some time to calibrate and score papers together. Literacy will be the main focus 
throughout the year.  Teachers will track formative and summative assessments.  Students will go 
to re-teaching throughout the unit to assure that students are reaching the reading goal.  
Furthermore, the learning will transfer to the social studies curriculum.  ELA teachers will meet 
to share data and review the cohesive data across the grade level.
TIMELINE: We will be giving our STAR reading at least three times a year. 
MATH
Develop and implement a clearly-articulated school-wide CCCSS math curriculum 
with shared expectations across all grade levels and departments that develops 
skilled and confident math students.

6th Math Goal: 2014-2015
70% of all 6th graders will be proficient or advanced in the standards of Ratio and Rate 
Reasoning to solve real-world and mathematical problems.

Analysis:
In 2014 and 2015 88% of all 6th grade students were proficient in the CCCSS domain of 
Expressions and Equations.
Why are we seeing what we are seeing?



Our data provides evidence that our SMART goal has been achieved.  We identified 
that our students do have a hard time transitioning from one concept to another.  We 
are working on integrating and spiraling various standards into one day/week/month so 
as to work on problem solving skills.  We continued throughout the year with spiraled 
warm-ups, include Smarter Balanced Assessment practices, and performance tasks. 
 We will model expectations and how to “go about” solving a word problems.
We are seeing what we are seeing because we followed best teaching practices, used spiraling 
concepts, real world problems, problem solving skills, CCSS, SMPs, and set up a positive 
classroom culture that supports high expectations of student achievement.

Our work showed success in Expressions and Equations, which is a standard that is first 
introduced in 6th grade.  The third trimester of 6th grade was heavily weighted on this target 
standard.  Success in the area of Expressions and Equations teachers attributed to 6th grade math 
teachers trying a new approach to homework: fewer problems and using differentiated levels. 
RTI was consistent.  The 6th math PLC will be aware of students’ needs and respond 
appropriately.  Reteach will focus on math skills with a content focus. 
2015-2016
From analyzing the above data, the 6th grade team has decided to create the following 
SMART goal in MATH:

6th Math Goal: 2015-2016
Overarching Goal:  6th Math students will increase their scores on the Math CAASSP from 
49% to 59%.
Claim:  Problem Solving
Math SMART Goal: 6th Math students will increase their scores on the problem solving of the 
CAASPP from 49% to 51% met or exceed standard by the end of the school year. 

The 6th grade PLC will focus on Ratio and Rate Reasoning to solve real-world and mathematical 
problems (equivalent 
ratios, tape diagrams, double number line diagrams, and equations).  Teachers will meet to create 
pre, formative, and post assessments.  This standard focus reinforces all Standards for 
Mathematical Practices.  The problems will provide application, connection, and extension 
problems for differentiation.  Our PLC will monitor and assess students.  The team will monitor 
students through formative assessments to provide specific intervention or re-teaching of various 
concepts of Ratio and Rate Reasoning.  In addition, the focus will also be on grading and 
calibrating student work to respond to students who have mastered concepts. Our goal is to 
create more opportunities for individualized instruction through flexible grouping.  The content 
would be similar but the lessons would be differentiated.  In addition, the grouping would be 
fluid. The frequent formative assessments will also help teachers diagnose the needs and 
understand where re-teaching is necessary throughout the units.  We will have a math night to 
increase parents’ understanding of the middle school math program.  In addition to parent night 
we will use our blogs and websites to give parents and students information and support.



TIMELINE:  This will be taught and assessed the first time during 2nd trimester. The skills will 
continue to be spiraled where applicable throughout the rest of the school year. Final assessment 
will be made in June of 2016.  

7th Math Goal: 2014-2015
 75% of all 7th graders will be proficient or advanced in the standards of Expressions and 
Equations.

Analysis: 
In 2014-2015 81% of all seventh graders were proficient or advanced in the CCCSS domain of 
Expressions and Equations.

Why are we seeing what we are seeing?  
The focus was reading, writing and solving real world problems using various forms of numbers, 
ie: percents, decimals, fractions, negative integers. The pre-assessment was scored on a 5 point 
rubric per problem.  There were four problems on the pre-assessment.  The post assessment 
matched the pre-assessment.  The assessment was based on CCCSS 7.EE.3.  The students took 
the pre-assessment about six weeks prior to the post assessment.  

Ten students that were not proficient after pre- and post-test took the test again with re-
teach and modifications.  Eight out of the 10 scored proficient with modifications, 
however, seven out of 8 that took the test again with modifications are listed as below 
basic because they scored below 14 on the post-test without modifications. Only one of 
the 8 is listed as basic because he scored 14 on post-test without modifications.  

The shift was true PLCing.  Teachers met and looked at student data, develop common 
formative pre assessments and summative post assessments and formative 
checkpoints.  We also explored the use of homework quizzes as a way to promote 
accountability of completing homework and improving organizational skills.  In addition 
we are stating objective at the beginning of lessons and providing opportunity for a brief 
reflection of the learning objective at the end of the period. 
2015-2016

From analyzing the above data, the 7th grade team has decided to create the following 
SMART goal in MATH:

7th Math Goal: 2015-2015
Overarching goal: 7th math students will increase their scores on the Math CAASSPP from 
45% to 55%.
Claim: Problem Solving



7th Grade SMART goal: 7TH Grade Math students will increase their scores on the problem 
solving of the CAASPP from 49% to 51% met or exceed standard by the end of the school year. 
80% of the Students will demonstrate the ability to use proportional relationships to solve real-
world mathematical problems.  Standards 7.RP.3 Ratios and Proportional Relationships.

The 7th grade math PLC will emphasize:
• Writing expressions - use variables to represent numbers
• Solving multi-step ratio and percent problems
• Writing and solving equations
• Solving Real World problems

Two strategies that will be a priority this year will be teaching students how to tackle and solve 
real world mathematical problems.  Teachers will provide opportunities for students to solve real 
world word problems and differentiate individual student learning.  We will embed SMP’s with 
each lesson.  Good first instruction in classroom will be followed by RTI when needed.  
Additionally, and/or enhancement through acceleration
TIMELINE: The instruction involved in teaching this standard will be spiraled throughout the 
school year and will be re-assessed through informal assessments used to identify students that 
need intervention/enhancement.  Therefore, our timeline spans the entire school year.

8th Math Goal: 2014-2015
70% of 8th grade general math students will be proficient or advanced in the standards of 
Expressions and Equations and Functions.

Analysis
In 2014-2015 88% of all 8th graders were proficient or advanced in the CCCSS domain of 
Expressions and Equations.

Why are we seeing what we are seeing?  
The emphasis was on expressions and equations.  Students were pre-assessed, monitored, and 
assessed at the end of the unit. All students improved on the post-test!  The standards we chose to 
focus on may have been too broad.  It would have been better to focus on a specific area of 8.EE 
or 8.F, such as linear equations.  The transition to Common Core gave students the skills to 
explain their thinking and showing their work.  

The inconsistency in teachers and instruction impacted student learning.  This was evident in the 
CAASPP results.  Pacing of the curriculum and teacher turnover made it a challenging 
learning environment.

8th Integrated 1 Goal: 2014-2015
80% of 8th grade Integrated 1 math students will proficient or advanced in the domains of (1) 
linear, quadratic, and exponential models and (2) interpreting categorical and quantitative data.



Analysis:
In 2014-2015, 84% of all 8th grade Algebra math students were proficient/advanced in the 
CCCSS domains of Linear, Quadratic, and Exponential Models and Interpreting Categorical and 
Quantitative Data.

Why are seeing what we are seeing?
Pacing of the curriculum and teacher turnover made it a challenging learning 
environment.  This was evident in the CASSPP results. The focus was the understanding of 
linear equations, exponential equations and systems of linear equations.  We are seeing what we 
are seeing because we followed best teaching practices, CCSS, SMPs, and set up a positive 
classroom culture that supports high expectations of student achievement.
Our work shows success in linear, quadratic, and exponential models, which is a standard that is 
first introduced in Integrated 1.  The third trimester was heavily weighted on this target standard.  
Success in the area teachers attributed to 8th grade math teachers trying a new approach to 
homework: fewer problems and using differentiated levels. RTI was consistent.  The 8th math 
PLC will be aware of students’ needs and respond appropriately.  Reteach will focus on math 
skills with a content focus.

2015-2016
From analyzing the above data, the 8th grade team has decided to create the following 
SMART goal in Math:

8th Math Goal: 2014-2015
Overarching Goal: 8th Math students will increase their scores on the Math CAASPP from 44% 
to 54% met or exceed standard by the end of the school year. 
Claim: Problem Solving
8th Grade SMART Goal:  8th math students will increase their scores on the problem solving of 
the CAASPP from 16% to 25%.  

The 8th grade math PLC will focus on building pre, formative, and post assessments for the 
standards of problem solving and modeling and data analysis.   The work will emphasize 
monitoring learning and responding to the needs of all students.  Students who are struggling will 
receive re-teaching during lunch or RTI period.  Students who mastered the skills will accelerate 
to the next standard.  The conversations will focus around lessons that will help students 
formulate and reason by comparing two functions each represented in a different way. Teachers 
will differentiation strategies in the classrooms, emphasizing effort in learning math.  Teachers 
will use CPM in both CC3 and Integrated 1. Teachers will examine the Common Core standards 
and the pacing guide.

TIMELINE:  Pre-assessment will be given 03/10/16.  Post-assessment will be given in May 



2016.

EL
D

Prior Year 
CELDT 
Level

Number in 
Proficiency 
Level 13-14

% in 
Proficiency

Number 
Meeting % Meeting

Level 13-14 Growth 
Target 15-16

Growth 
Target

Beginning 4 8% 1 25%
Early 
Intermediate 9 17% 6 67%

Intermediate 32 60% 12 38%
Early Adv. / 
Advanced 21 15% 16 76%

Total 67 100% 35 52.2%

Analysis:
While 35 students (52.2%) met AMAO CELDT growth in attaining English proficiency in 
2014-15, Alder Creek Middle School aims for continuous improvement of our English Learner 
instruction, support and interventions. All students are provided rigorous grade level curriculum. 
Designated ELD teachers provide daily language instruction and assist students with goal setting 
and reaching achievement targets. Each year a consistent number of students attain 
reclassification criteria and exit the program before high school. Additionally, students have 
access to RTI academic reteach and skill building opportunities. Identifying our Long Term 
English Learners (6+ years in EL) and the specific needs of these students is an important 
consideration to improving programmatic, curricular, and classroom structures. The average goal 
for students meeting growth target this year is approximately 41 students (60.5%). An attainable 
goal with attention to integrated ELD/ELA standards in all classrooms.

2014-2015
From analyzing the above data, the ELD team has decided to create the following SMART 
goal in ELD:

ELD SMART GOAL: 2014-2015
Students attaining English Proficiency level on the CELDT will increase by 1.5 % as per CDE 
recommendation for AMAO.  English Learner will demonstrate growth in Opinion/Argument 



Writing on a standard rubric using a pre and post assessment.

ELD MATH SMART GOAL: 2014-2015
70% of all 8th grade general math students will be proficient or advanced in the standards of 
Expressions and Equations and Functions.
Alder Creek Middle School believes a strong English Language Development program is 
absolutely essential to close the achievement gap. By implementing a strong ELD program, we 
find that EL students communicate more effectively in both written and oral 
forms and have improved comprehension and listening abilities. These language skills are 
essential to content learning and lead to greater student success.  All teachers will scaffold 
instruction for students at different language levels to be actively engaged in academic work. We 
will continue Constructive Conversations to provide opportunities for ELs to purposely listen 
and speak.  Teachers will reinforce the school wide focus of argumentative writing through front 
loading and re-teaching Step Up to Writing skills. Every ELD student will set language and 
academic goals with their teachers.  ELD teachers will assess and monitor students’ progress 
regularly. English learners can be given in additional academic support during daily RTI period 
and offered homework club after school. We will include a parent component to give parents 
skills to help their students. Teachers will communicate frequently with families regarding 
instructional interventions and will convey information about individual student progress.
TIMELINE:
January 2015 review CELDT overall score reports/ review annual AMAO data in August 2015. 
Meet with district PLC monthly to share data.  Data analysis will take place at the end of each 
trimester. The spreadsheet used for Compelling Conversations will be a valuable tool to look at 
multiple measures and EL student growth.  Pre/Post ELD Writing Samples will also be collected. 

GOAL #3
Enhance student achievement through instructional differentiation.

SCHOOL WIDE DIFFERENTIATION GOAL
Differentiation: Enhance student achievement through instructional differentiation.

Analysis:
During the 2014-2015 school year the ACMS staff was trained in Differentiation. Jess Alb and 
Sara Colborn trained teachers on depth and complexity icons and the common core.  The staff 
read several articles and did homework with the concept of Differentiation. We enhanced student 
achievement through instructional differentiation.  With differentiation as the filter teachers 
designed lessons that support all students.  Differentiation addresses our students that walk 
into the classroom already knowing the content; they will have an opportunity to learn 
something new every day, to be challenged, and to grow academically. Pre-assessment 
of skills and knowledge is critical to this. Differentiation became a major part of our PD 
during staff meetings and while planning and building common core units. To meet the 
needs of all students, differentiation is the filter of what we do everyday. The staff 
became experts in depth and complexity icons, depth of knowledge, and the rigor 
embedded in the common core.  

We enhanced student achievement through instructional differentiation. Our teachers 
have content area common preps everyday. The schedule is flexible for a team of 



teachers to create standards-driven assessments, build rubrics, review formative 
assessments, and respond to learning.  In their PLCs, teachers are able to plan how to 
best meet the needs all students - those who exceed as well as those to struggle to 
meet learning targets.  Our RTI focuses on students who still need re-teaching after 
targeted instruction.  RTI is daily, fluid, and responsive to student learning. Additional 
support for struggling students is available through homework club, which is offered 
three times a week. Our special education teachers co-teach with our ELA and Math 
teachers.  Through the co-teaching model, co-teachers jointly plan and conduct 
instruction in a coordinated fashion to ensure success of all students.  Advanced 
learners are able to dig deeper while another group of students may need extra 
scaffolding or re-teaching on a specific standard.   Differentiation allows teachers to 
adapt and modify curriculum for the specific needs of students.  

2015-2016
From analyzing the data, the Instructional Leadership team has decided to create a school 
focus goal on literacy:

SCHOOL WIDE READING GOAL
Improve reading levels of all readers (focusing on intervention and low readers).
Analysis: 
Our study hall/reading period will be a time to address the diverse literacy needs of all 
students. During this time students are placed in ELD, GATE Reading, or Reading. All 
staff participates in providing targeted literacy development. The overarching goal of 
these classes is to improve reading levels for all to be successful in rigorous subject 
area classes and to provide opportunities for meaningful text-based conversations. 
 Students set goals, read, and participate in Socratic seminars. We create opportunities 
that are especially appropriate for middle school students to develop a sense of 
belonging to and responsibility for their own communities.  As a school we read 
common stories and current events that ignite discussion and lead to meaningful 
dialogues about what matters in their lives.   This approach promotes sustainability and 
a better understanding of students’ roles in an interconnected global society. 
Instructional literacy is also present in all disciplines (PE, math, science, social studies, 
ELD, music, and electives). 

Action Plan for Goals 1, 2, 3:
Elements Required to 

Attain Achievement Goals Person(s) Responsible Strategies

Effective Implementation of 
CA Common Core State 
Standards (CCCSS)

Teaching Staff
Administration
Academic Coach

Every student will have 
access to the CCSS.  
Teachers, as members of 
grade level PLCs, will use the 
CCCSS to guide instruction 
and assessment

CCCSS instruction will be 
differentiated to meet the 
needs of all students

Study and implement the 
CCCSS through district-wide 
professional development and 
site PLC work will continue

PLCs will work with 
principal and academic coach 
to implement common 
CCCSS instruction and 
assessment

: specific and immediate 
feedback, and hands on work, 
in addition to reading/writing/
speaking

Literacy
Improve reading levels of all 
readers (focusing on 
intervention and low readers)

Teaching Staff
Administration
Academic Coach

Frequently assess and 
monitor reading level 
(STAR Reading)

Identify needs of students 
and teach literacy skills

Schedule time for the 
development and 
sharing of literacy 
instruction.

Utilize peer classroom 
observation opportunities. 

Allocate funding for 
continued development of 
literacy.

Targeted Instruction/RTI

Teaching Staff
Administration
Academic Coach
Enhancement

Targeted instruction will be 
provided via RTI at 
appropriate student levels to 
accommodate the need for 
intervention and acceleration

The Student Study Team 
(SST) will be maintained to 
provide assistance and 
guidance to PLCs, students, 
and families when individual 
students are not meeting 
CCCSS grade level standards

Provide EL Program 
Coordination and Instruction

EL Coordinator
Administration
Teaching Staff
Bilingual Aide

Maintain EL Coordinator 
position for instruction and 
monitoring of all EL students

Provide 30 minutes of leveled 
ELD five times a week

Use ALD to guide ELD 
instruction for CELDT 4/5’s

Maintain Bilingual Aide 
position to provide primary 
language support in Spanish 
as necessary and to provide 
instructional support

Implement the 10 Vital 
Actions for English Learners 
and Reclassified Scholars

Use Best Practice/Research-
Based Instructional Strategies

Teaching Staff
Administration
Academic Coaches

Differentiated strategies will 
be employed to meet the 
needs of all students.

Explicit Direct Instruction 
(EDI) strategies will be a part 
of all classroom instruction to 
support student achievement

Teacher leadership, support 
materials, and support to 
further student achievement

Step Up to Writing strategies 
will be consistently used for 
writing instruction

Collaboration and Work 
Toward Implementation of 
Common Vision

Administration
PLCs
All Staff

PLCs will collaborate weekly 
to ensure equitable access 
across the grade levels of 
quality first instruction and 
the use of assessment data to 
guide instruction to meet 
individual student need

PLCs will continue to focus 
on improving all academic 
skills and develop an 
articulated curriculum that is 
a 3 year experience with, at 
least, 3 years of growth for 
each scholar

Progress monitoring on an 
ongoing basis via teacher 
made common assessments, 
compelling conversations, 
frequent classroom visitations 
with feedback, and peer-to-
peer visitations with feedback

Leadership team will meet 
monthly to collaborate on the 
work needed to meet all 
school goals

Instructional Time Administration
Teaching Staff

Adequate instructional time 
will be allotted and protected 
for ELA and math for first 
instruction and RTI

Tier Three Intensive 
Instruction for students that 
are significantly behind (two 
years or more) as measured 
by various teacher driven 
assessments

Maintain Adequate 
Instructional Supplies

Administration
Office Staff
Teaching Staff

Purchase texts, technology, 
and student supplies to 
support and enhance student 
achievement



Elements Required to 
Attain Achievement Goals Person(s) Responsible Strategies

Effective Implementation of 
CA Common Core State 
Standards (CCCSS)

Teaching Staff
Administration
Academic Coach

Every student will have 
access to the CCSS.  
Teachers, as members of 
grade level PLCs, will use the 
CCCSS to guide instruction 
and assessment

CCCSS instruction will be 
differentiated to meet the 
needs of all students

Study and implement the 
CCCSS through district-wide 
professional development and 
site PLC work will continue

PLCs will work with 
principal and academic coach 
to implement common 
CCCSS instruction and 
assessment

: specific and immediate 
feedback, and hands on work, 
in addition to reading/writing/
speaking

Literacy
Improve reading levels of all 
readers (focusing on 
intervention and low readers)

Teaching Staff
Administration
Academic Coach

Frequently assess and 
monitor reading level 
(STAR Reading)

Identify needs of students 
and teach literacy skills

Schedule time for the 
development and 
sharing of literacy 
instruction.

Utilize peer classroom 
observation opportunities. 

Allocate funding for 
continued development of 
literacy.

Targeted Instruction/RTI

Teaching Staff
Administration
Academic Coach
Enhancement

Targeted instruction will be 
provided via RTI at 
appropriate student levels to 
accommodate the need for 
intervention and acceleration

The Student Study Team 
(SST) will be maintained to 
provide assistance and 
guidance to PLCs, students, 
and families when individual 
students are not meeting 
CCCSS grade level standards

Provide EL Program 
Coordination and Instruction

EL Coordinator
Administration
Teaching Staff
Bilingual Aide

Maintain EL Coordinator 
position for instruction and 
monitoring of all EL students

Provide 30 minutes of leveled 
ELD five times a week

Use ALD to guide ELD 
instruction for CELDT 4/5’s

Maintain Bilingual Aide 
position to provide primary 
language support in Spanish 
as necessary and to provide 
instructional support

Implement the 10 Vital 
Actions for English Learners 
and Reclassified Scholars

Use Best Practice/Research-
Based Instructional Strategies

Teaching Staff
Administration
Academic Coaches

Differentiated strategies will 
be employed to meet the 
needs of all students.

Explicit Direct Instruction 
(EDI) strategies will be a part 
of all classroom instruction to 
support student achievement

Teacher leadership, support 
materials, and support to 
further student achievement

Step Up to Writing strategies 
will be consistently used for 
writing instruction

Collaboration and Work 
Toward Implementation of 
Common Vision

Administration
PLCs
All Staff

PLCs will collaborate weekly 
to ensure equitable access 
across the grade levels of 
quality first instruction and 
the use of assessment data to 
guide instruction to meet 
individual student need

PLCs will continue to focus 
on improving all academic 
skills and develop an 
articulated curriculum that is 
a 3 year experience with, at 
least, 3 years of growth for 
each scholar

Progress monitoring on an 
ongoing basis via teacher 
made common assessments, 
compelling conversations, 
frequent classroom visitations 
with feedback, and peer-to-
peer visitations with feedback

Leadership team will meet 
monthly to collaborate on the 
work needed to meet all 
school goals

Instructional Time Administration
Teaching Staff

Adequate instructional time 
will be allotted and protected 
for ELA and math for first 
instruction and RTI

Tier Three Intensive 
Instruction for students that 
are significantly behind (two 
years or more) as measured 
by various teacher driven 
assessments

Maintain Adequate 
Instructional Supplies

Administration
Office Staff
Teaching Staff

Purchase texts, technology, 
and student supplies to 
support and enhance student 
achievement



Elements Required to 
Attain Achievement Goals Person(s) Responsible Strategies

Effective Implementation of 
CA Common Core State 
Standards (CCCSS)

Teaching Staff
Administration
Academic Coach

Every student will have 
access to the CCSS.  
Teachers, as members of 
grade level PLCs, will use the 
CCCSS to guide instruction 
and assessment

CCCSS instruction will be 
differentiated to meet the 
needs of all students

Study and implement the 
CCCSS through district-wide 
professional development and 
site PLC work will continue

PLCs will work with 
principal and academic coach 
to implement common 
CCCSS instruction and 
assessment

: specific and immediate 
feedback, and hands on work, 
in addition to reading/writing/
speaking

Literacy
Improve reading levels of all 
readers (focusing on 
intervention and low readers)

Teaching Staff
Administration
Academic Coach

Frequently assess and 
monitor reading level 
(STAR Reading)

Identify needs of students 
and teach literacy skills

Schedule time for the 
development and 
sharing of literacy 
instruction.

Utilize peer classroom 
observation opportunities. 

Allocate funding for 
continued development of 
literacy.

Targeted Instruction/RTI

Teaching Staff
Administration
Academic Coach
Enhancement

Targeted instruction will be 
provided via RTI at 
appropriate student levels to 
accommodate the need for 
intervention and acceleration

The Student Study Team 
(SST) will be maintained to 
provide assistance and 
guidance to PLCs, students, 
and families when individual 
students are not meeting 
CCCSS grade level standards

Provide EL Program 
Coordination and Instruction

EL Coordinator
Administration
Teaching Staff
Bilingual Aide

Maintain EL Coordinator 
position for instruction and 
monitoring of all EL students

Provide 30 minutes of leveled 
ELD five times a week

Use ALD to guide ELD 
instruction for CELDT 4/5’s

Maintain Bilingual Aide 
position to provide primary 
language support in Spanish 
as necessary and to provide 
instructional support

Implement the 10 Vital 
Actions for English Learners 
and Reclassified Scholars

Use Best Practice/Research-
Based Instructional Strategies

Teaching Staff
Administration
Academic Coaches

Differentiated strategies will 
be employed to meet the 
needs of all students.

Explicit Direct Instruction 
(EDI) strategies will be a part 
of all classroom instruction to 
support student achievement

Teacher leadership, support 
materials, and support to 
further student achievement

Step Up to Writing strategies 
will be consistently used for 
writing instruction

Collaboration and Work 
Toward Implementation of 
Common Vision

Administration
PLCs
All Staff

PLCs will collaborate weekly 
to ensure equitable access 
across the grade levels of 
quality first instruction and 
the use of assessment data to 
guide instruction to meet 
individual student need

PLCs will continue to focus 
on improving all academic 
skills and develop an 
articulated curriculum that is 
a 3 year experience with, at 
least, 3 years of growth for 
each scholar

Progress monitoring on an 
ongoing basis via teacher 
made common assessments, 
compelling conversations, 
frequent classroom visitations 
with feedback, and peer-to-
peer visitations with feedback

Leadership team will meet 
monthly to collaborate on the 
work needed to meet all 
school goals

Instructional Time Administration
Teaching Staff

Adequate instructional time 
will be allotted and protected 
for ELA and math for first 
instruction and RTI

Tier Three Intensive 
Instruction for students that 
are significantly behind (two 
years or more) as measured 
by various teacher driven 
assessments

Maintain Adequate 
Instructional Supplies

Administration
Office Staff
Teaching Staff

Purchase texts, technology, 
and student supplies to 
support and enhance student 
achievement



Elements Required to 
Attain Achievement Goals Person(s) Responsible Strategies

Effective Implementation of 
CA Common Core State 
Standards (CCCSS)

Teaching Staff
Administration
Academic Coach

Every student will have 
access to the CCSS.  
Teachers, as members of 
grade level PLCs, will use the 
CCCSS to guide instruction 
and assessment

CCCSS instruction will be 
differentiated to meet the 
needs of all students

Study and implement the 
CCCSS through district-wide 
professional development and 
site PLC work will continue

PLCs will work with 
principal and academic coach 
to implement common 
CCCSS instruction and 
assessment

: specific and immediate 
feedback, and hands on work, 
in addition to reading/writing/
speaking

Literacy
Improve reading levels of all 
readers (focusing on 
intervention and low readers)

Teaching Staff
Administration
Academic Coach

Frequently assess and 
monitor reading level 
(STAR Reading)

Identify needs of students 
and teach literacy skills

Schedule time for the 
development and 
sharing of literacy 
instruction.

Utilize peer classroom 
observation opportunities. 

Allocate funding for 
continued development of 
literacy.

Targeted Instruction/RTI

Teaching Staff
Administration
Academic Coach
Enhancement

Targeted instruction will be 
provided via RTI at 
appropriate student levels to 
accommodate the need for 
intervention and acceleration

The Student Study Team 
(SST) will be maintained to 
provide assistance and 
guidance to PLCs, students, 
and families when individual 
students are not meeting 
CCCSS grade level standards

Provide EL Program 
Coordination and Instruction

EL Coordinator
Administration
Teaching Staff
Bilingual Aide

Maintain EL Coordinator 
position for instruction and 
monitoring of all EL students

Provide 30 minutes of leveled 
ELD five times a week

Use ALD to guide ELD 
instruction for CELDT 4/5’s

Maintain Bilingual Aide 
position to provide primary 
language support in Spanish 
as necessary and to provide 
instructional support

Implement the 10 Vital 
Actions for English Learners 
and Reclassified Scholars

Use Best Practice/Research-
Based Instructional Strategies

Teaching Staff
Administration
Academic Coaches

Differentiated strategies will 
be employed to meet the 
needs of all students.

Explicit Direct Instruction 
(EDI) strategies will be a part 
of all classroom instruction to 
support student achievement

Teacher leadership, support 
materials, and support to 
further student achievement

Step Up to Writing strategies 
will be consistently used for 
writing instruction

Collaboration and Work 
Toward Implementation of 
Common Vision

Administration
PLCs
All Staff

PLCs will collaborate weekly 
to ensure equitable access 
across the grade levels of 
quality first instruction and 
the use of assessment data to 
guide instruction to meet 
individual student need

PLCs will continue to focus 
on improving all academic 
skills and develop an 
articulated curriculum that is 
a 3 year experience with, at 
least, 3 years of growth for 
each scholar

Progress monitoring on an 
ongoing basis via teacher 
made common assessments, 
compelling conversations, 
frequent classroom visitations 
with feedback, and peer-to-
peer visitations with feedback

Leadership team will meet 
monthly to collaborate on the 
work needed to meet all 
school goals

Instructional Time Administration
Teaching Staff

Adequate instructional time 
will be allotted and protected 
for ELA and math for first 
instruction and RTI

Tier Three Intensive 
Instruction for students that 
are significantly behind (two 
years or more) as measured 
by various teacher driven 
assessments

Maintain Adequate 
Instructional Supplies

Administration
Office Staff
Teaching Staff

Purchase texts, technology, 
and student supplies to 
support and enhance student 
achievement



Elements Required to 
Attain Achievement Goals Person(s) Responsible Strategies

Effective Implementation of 
CA Common Core State 
Standards (CCCSS)

Teaching Staff
Administration
Academic Coach

Every student will have 
access to the CCSS.  
Teachers, as members of 
grade level PLCs, will use the 
CCCSS to guide instruction 
and assessment

CCCSS instruction will be 
differentiated to meet the 
needs of all students

Study and implement the 
CCCSS through district-wide 
professional development and 
site PLC work will continue

PLCs will work with 
principal and academic coach 
to implement common 
CCCSS instruction and 
assessment

: specific and immediate 
feedback, and hands on work, 
in addition to reading/writing/
speaking

Literacy
Improve reading levels of all 
readers (focusing on 
intervention and low readers)

Teaching Staff
Administration
Academic Coach

Frequently assess and 
monitor reading level 
(STAR Reading)

Identify needs of students 
and teach literacy skills

Schedule time for the 
development and 
sharing of literacy 
instruction.

Utilize peer classroom 
observation opportunities. 

Allocate funding for 
continued development of 
literacy.

Targeted Instruction/RTI

Teaching Staff
Administration
Academic Coach
Enhancement

Targeted instruction will be 
provided via RTI at 
appropriate student levels to 
accommodate the need for 
intervention and acceleration

The Student Study Team 
(SST) will be maintained to 
provide assistance and 
guidance to PLCs, students, 
and families when individual 
students are not meeting 
CCCSS grade level standards

Provide EL Program 
Coordination and Instruction

EL Coordinator
Administration
Teaching Staff
Bilingual Aide

Maintain EL Coordinator 
position for instruction and 
monitoring of all EL students

Provide 30 minutes of leveled 
ELD five times a week

Use ALD to guide ELD 
instruction for CELDT 4/5’s

Maintain Bilingual Aide 
position to provide primary 
language support in Spanish 
as necessary and to provide 
instructional support

Implement the 10 Vital 
Actions for English Learners 
and Reclassified Scholars

Use Best Practice/Research-
Based Instructional Strategies

Teaching Staff
Administration
Academic Coaches

Differentiated strategies will 
be employed to meet the 
needs of all students.

Explicit Direct Instruction 
(EDI) strategies will be a part 
of all classroom instruction to 
support student achievement

Teacher leadership, support 
materials, and support to 
further student achievement

Step Up to Writing strategies 
will be consistently used for 
writing instruction

Collaboration and Work 
Toward Implementation of 
Common Vision

Administration
PLCs
All Staff

PLCs will collaborate weekly 
to ensure equitable access 
across the grade levels of 
quality first instruction and 
the use of assessment data to 
guide instruction to meet 
individual student need

PLCs will continue to focus 
on improving all academic 
skills and develop an 
articulated curriculum that is 
a 3 year experience with, at 
least, 3 years of growth for 
each scholar

Progress monitoring on an 
ongoing basis via teacher 
made common assessments, 
compelling conversations, 
frequent classroom visitations 
with feedback, and peer-to-
peer visitations with feedback

Leadership team will meet 
monthly to collaborate on the 
work needed to meet all 
school goals

Instructional Time Administration
Teaching Staff

Adequate instructional time 
will be allotted and protected 
for ELA and math for first 
instruction and RTI

Tier Three Intensive 
Instruction for students that 
are significantly behind (two 
years or more) as measured 
by various teacher driven 
assessments

Maintain Adequate 
Instructional Supplies

Administration
Office Staff
Teaching Staff

Purchase texts, technology, 
and student supplies to 
support and enhance student 
achievement

GOAL #4
Maintain a positive school climate via student, staff, and parent partnership.

 SCHOOL WIDE CULTURE GOAL
Alder Creek Middle School will be a safe and respectful campus supportive of high levels of 

learning for all students. 
Parent Survey Responses

Parent Survey Results

GOAL 4:
Alder Creek Middle School will be a safe and respectful campus supportive of high levels of 

learning for all students.
Supporting Data and Analysis:
We believe that the parent survey data are representative of all ACMS parents and students.  As 
evidence of the efficacy of our outreach, we were quadruple our parent survey 
responses (triple our EL Parent survey responses).  Some highlights of the survey are: 
active PTO and communication in both languages. The perception of children feeling 
respected and valued increased from 2014 to 2015. The number of students feeling safe, 
comfortable, and happy at school has increased.  Our focus the year was to build relationship 
with our students.  Our mantra last year was from Rita Pierson: “Every child deserves a 
champion, an adult who will never give up on them, who understands the power of connection, 



and insists that they become the best that they can possibly be.” We want students to have a 
voice in their learning. We started the school year by asking every student and homeroom to do 
an activity called the “Best Year Ever.”  This activity helped us understand what students want 
and need from us.  The teachers and students used these data to monitor and have conversations 
with each other throughout the year.  By embracing students as active learners we will 
understand and shift our practice to build relationship with all students. 

In September of 2014, we implemented an Advisory period to address the need to continue to 
build relationships with students through conversations around social emotional learning.  Within 
the Advisory period students continue with the Second Step curriculum they received in 
elementary school.  At the middle school level Second Step focuses on:

• Empathy and communication (all grades)
• Bullying prevention (all grades)
• Emotion management (all grades) and coping with stress (Grades 7 and 8)
• Problem solving (Grade 6) and decision making (Grade 7), and goal setting (Grade 8)
• Substance abuse prevention (all grades)

By creating a period in which students have a safe venue to talk about issues, stressors, and 
problem solving, an environment is generated in which students feel safe, connected, and where 
they know adults believe in them.  Connection begets engagement and respect; with that comes a 
desire to participate in their education and set goals for their future.

We provide many opportunities for students to participate in school activities as well as link them 
with community led activities.  Students are also provided with multiple supports for seeking 

support and assistance if they are having a difficult time.  For example, as 6th graders, students 
are asked to name a trusted adult at home, at school, and in the community that they could go to 
if they were worried about a friend or themselves during the “Let’s Get Real” anti-bullying 
curriculum.  Each student understands the importance of getting help from a trusted adult if they 
have a friend they are concerned about.  Peer Helpers and Safe School Ambassadors are also 
trained and available to speak with students should they feel more comfortable accessing 
someone closer in age. 

Senate Bill 187 ensures that all California public schools, grades K – 12, work in cooperation 
with local law enforcement, community leaders, parents, pupils, teachers, administrators, and 

other persons in the prevention of campus crime and violence, and in developing comprehensive 
school safety plans that target the safety concerns identified through TTUSD’s systemic planning 
process which involves Alder Creek Middle School’s Site Safety Committee, the site’s Site Safety 
Lead, the TTUSD District Safety Committee, participation in the Youth Task Force, and other 

established community collaborations and partnerships. 
Teachers and staff are dedicated to ensuring the academic success of every student and providing 
a safe and productive learning experience.  The school has developed educational programs 
designed to provide the skills and tools necessary for students to explore their creativity while 
developing a strong educational base.
Alder Creek has implemented strategies taken from both the Second Step curriculum and 
Building Effective Schools Together or B.E.S.T.  The staff and students have reframed the 
lunchtime and lunchtime recess based on “I respect myself, I respect others, and I respect my 
school community.” Additionally, they used the BEST model to frame behavior in classrooms. 



 Second Step has provided teachers, students, and administrators with a common language 
around social emotional learning that has enabled staff and students to have a common 
understanding around the key components taught through Second Step. 
Additionally, to build more opportunities for meaningful participation for our male students, 
Alder Creek has teamed up with Positively Rolling. “The program focuses on leadership through 
creativity.  Themes encompassing substance of character are discussed and rendered via art 
(painting and drawing) on skateboards.  Introducing and focusing on these themes attempts to 
instigate and encourage openness, communication, creativity, and healthy relationships between 
students, their peers, and members of the community.”  
The school is in compliance with the laws, rules, and regulations pertaining to hazardous 
materials and state earthquake standards.   The school’s disaster preparedness plan includes steps 
for ensuring student and staff safety during an emergency.  Evacuation, Shelter-in-Place, Duck/
Cover/Hold, and /or Lockdown drills are conducted on a monthly basis throughout the school 
year.
Attendance Data

 Attendance:  Aeries, Chronic Absenteeism Letters, SART
In  2013-2014 Alder Creek Middle School used all day attendance due to elementary 
standards based grades school set up.  Beginning in 2014-2015 ACMS used period 
attendance due to the switch from elementary to secondary standard based grades 
school set up.  It should be taken into consideration that with period attendance we take 
attendance in every period, allowing more opportunities for an absence be accrued, 
whereas schools with all day attendance only take attendance once a day and early 
leaves are not counted. The rate of chronic absences increased this past year from 8% 
to 16%. While the upswing to 16% is still below the 2011/12 and 2012/13 chronic 
absence data, we are concerned and taking additional steps to reduce the 
percentage. We believe that accountability and consistency will increase as the new 
system of attendance letters created from Aeries is implemented. This will support our 
interest in increasing communication to the families from the school. The process will 
also increase the number of families that will be referred to both SART and SARB. It will 
also provide increased opportunities for strategic discussions to be had between 
parents, teachers, students and administration.

ACMS works hard to educate parents and families about why attendance matters for 
success in school.  We also support students by setting expectations and frequent 
attendance reinforcement/communication with students, families, and school. Our 
Student Attendance Review Team consists of the principal, assistant principal, 
counselor, SRO, parents, students, and teachers.  The team identifies students with 
chronic absences early in the year for home communication and monitoring. As a team we 
work together to ensure that students come to school. We want our scholars to be in 
school so they can get the most out of middle school.   The rate of chronic absences 
has remained the same.  We work hard to make sure that students entering middle 
school know the importance of attendance.  ACMS wants to build more opportunities for 



meaningful participation. 

From analyzing the above data, the ACMS team has decided to create the following 
SMART goal in school safety and climate:

GOAL 4:
Alder Creek Middle School will be a safe and respectful campus supportive of high levels of 

learning for all students.
Action Plan for Goal 4:

Elements Required to Attain 
Achievement Goals Person(s) Responsible Strategies

Increase Positive Student 
Attendance

Administration
Teaching Staff
Counselor
Office Staff

Identify students with chronic 
absences early in the year for 
home communication, 
monitoring, and SART if 
necessary

Maintain SART team

Daily communication with 
assistant principal, SRO, 
parents, and students

Good attendance award

Frequent attendance 
reinforcement/communication 
with students, families, and 
school

Guidance Curriculum
Teaching Staff
Counselors
Administration

Second Step Curriculum will 
be taught in Advisory on a 
weekly basis across 6th, 7th, 
and 8th Grade.

Let’s Get Real anti-bullying 
curriculum will be delivered to 
6th grade students.

Tobacco and Alcohol 
Education in 7th Grade. 
 Alcohol and Drug Education 
in 8th Grade.

Teen Talk Sex Education 
Curriculum in 8th grade.

Career Cruising Career and 
College Readiness Education 
in 8th Grade.

Tahoe Safe Alliance facilitates 
anti-bullying, sexual 
harassment, and domestic 
violence curriculum.

Connecting Students with 
Caring Adults and 
opportunities for student’s 
academic and social emotional 
growth

Administration
Teaching Staff
Counselors
Renee’s Place
Tahoe Safe Alliance
Positively Rolling

Individual Counseling

Group Counseling – Life 
Skills, Grief and Loss, Boys/
Girls Empowerment (Tahoe 
Safe Alliance), Positively 
Rolling

Parent Meetings, Parent 
Teacher Meetings, SSTs

Providing alternatives to 
school suspension such as 
Sexual Harassment Education 
and Anger Management 
Education

School Connectedness
Teaching Staff
Counselors
Administration
Support Staff

Provide opportunities for 
students to connect with one 
another, staff, and the school 
community through club 
membership in Chess Club, 
Book Club, Anime Club, Code 
Writing Club, GATE Club, 
Peer Helpers, Safe School 
Ambassadors, Sources of 
Strength, and Student Council.

Opportunities for students to 
participate in school-wide 
events and athletics such as, 
Dances, Movie Nights, Ice 
Cream Social, Mix It Up Day, 
Red Ribbon Week, Olympics, 
Assemblies, Wellness Faire, 
Coat/Food/Gift Drive, Pennies 
for Patients, No Name Calling 
Week, Sources of Strength, 
Sports (Basketball, Cross 
Country Running, Volleyball, 
Nordic, Wrestling, Track and 
Field).

Provide opportunities for 
community partnerships and 
encourage participation by our 
students in community 
programs

Administration
Counselors
Nevada County Mental Health
FNL
SkiDUCK
Tahoe Safe Alliance
Gateway Mountain Center
CORR

Connect students to outside 
resources such as Friday Night 
Live Mentoring, Counseling 
Referrals (Individual and 
Family), SMART Team 
Referrals, EMQ/Families First 
Referrals, CORR/Alcohol and 
Drug Counseling Referrals, 
and SkiDUCK.

Safety

Administration
Staff
Parents
Students
Site Council
PTO
SRO

Students, staff, and parents will 
practice a minimum of 10 
drills

Throughout the year, safety 
committee will analyze 
problem areas and implement 
ways to improve with faculty, 
students, and parents

Continue to implement 
Positive Behavior Expectations

Staff
Counselors
Administration

Model Second Step strategies 
and language

Throughout the year, continue 
to communicate clear 
expectations

Continue use of Cougar Pride 
cards to reinforce positive 
behavior

Recognize positive character 
traits by having a school wide 
recognition program

Analyze problem areas and 
implement ways to improve

Foster strong relationships 
with, and consistent 
involvement by, all families 
and community partners

Administration
Teaching Staff
Counselors

Provide consistent, informative 
written communication with all 
stakeholders:  

• Parent Focus Nights
• On-line 

communication – 
ACMS Website, 
Weekly email blasts 
informing parents of 
the week ahead, 
Blackboard Connect 
phone calls, facebook, 
teachers’ homework/
classwork information 
posted to website, 
Aeries, teacher/staff 
email

• 6th Grade Friday 
Folders

• Planner
Create opportunities for 
families to participate on 
campus in a variety of roles 
(classroom volunteer, field 
trips, parent nights, dances, 
etc)
Utilize two-way 
communication with families, 
and analyze feedback to 
incorporate the perspective of 
families and community 
members in decision-making 
and planning (parent survey, 
check-ins, etc).



Elements Required to Attain 
Achievement Goals Person(s) Responsible Strategies

Increase Positive Student 
Attendance

Administration
Teaching Staff
Counselor
Office Staff

Identify students with chronic 
absences early in the year for 
home communication, 
monitoring, and SART if 
necessary

Maintain SART team

Daily communication with 
assistant principal, SRO, 
parents, and students

Good attendance award

Frequent attendance 
reinforcement/communication 
with students, families, and 
school

Guidance Curriculum
Teaching Staff
Counselors
Administration

Second Step Curriculum will 
be taught in Advisory on a 
weekly basis across 6th, 7th, 
and 8th Grade.

Let’s Get Real anti-bullying 
curriculum will be delivered to 
6th grade students.

Tobacco and Alcohol 
Education in 7th Grade. 
 Alcohol and Drug Education 
in 8th Grade.

Teen Talk Sex Education 
Curriculum in 8th grade.

Career Cruising Career and 
College Readiness Education 
in 8th Grade.

Tahoe Safe Alliance facilitates 
anti-bullying, sexual 
harassment, and domestic 
violence curriculum.

Connecting Students with 
Caring Adults and 
opportunities for student’s 
academic and social emotional 
growth

Administration
Teaching Staff
Counselors
Renee’s Place
Tahoe Safe Alliance
Positively Rolling

Individual Counseling

Group Counseling – Life 
Skills, Grief and Loss, Boys/
Girls Empowerment (Tahoe 
Safe Alliance), Positively 
Rolling

Parent Meetings, Parent 
Teacher Meetings, SSTs

Providing alternatives to 
school suspension such as 
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and Anger Management 
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Coat/Food/Gift Drive, Pennies 
for Patients, No Name Calling 
Week, Sources of Strength, 
Sports (Basketball, Cross 
Country Running, Volleyball, 
Nordic, Wrestling, Track and 
Field).
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community partnerships and 
encourage participation by our 
students in community 
programs
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Nevada County Mental Health
FNL
SkiDUCK
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Gateway Mountain Center
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resources such as Friday Night 
Live Mentoring, Counseling 
Referrals (Individual and 
Family), SMART Team 
Referrals, EMQ/Families First 
Referrals, CORR/Alcohol and 
Drug Counseling Referrals, 
and SkiDUCK.

Safety
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Staff
Parents
Students
Site Council
PTO
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practice a minimum of 10 
drills

Throughout the year, safety 
committee will analyze 
problem areas and implement 
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students, and parents
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ALDER CREEK MIDDLE SCHOOL
TAHOE TRUCKEE UNIFIED SCHOOL DISTRICT

PARENT INVOLVEMENT POLICY
All Parents

Parent Expectations
I understand that my participation in my student’s education will help his/her 
achievement and attitude. Therefore, I will continue to carry out the following 
responsibilities to the best of my ability:

• Model the behavior and attitude I hope to instill in my student;
• Provide a quiet place/time for my student to do homework;
• Encourage my student to complete his or her work with quality and on time;
• Volunteer in the classroom or at school;
• Review all school communications;
• Encourage my student’s literacy development through daily reading;
• Attend school events (Back to School night, conferences, Open House)
• Ensure my student gets adequate sleep and a healthy diet;
• Limit television and computer games each day.

 
Student Expectations

I realize that my education is important. I know I am the one responsible for my own 
success. Therefore, I agree to carry out the following responsibilities to the best of my 
ability:

•       Maintain a positive attitude & believe in my ability to succeed;
•       Listen attentively and follow directions;
•       Work cooperatively, respectively, and responsibly;
•       Complete quality homework;
•       Complete quality classwork;
•       Discuss my school day, good and bad, with my parents.

Staff Expectations
We understand the importance of the school experience to every student and our role 
as educators and models. Therefore, we agree to carry out the following responsibilities 
to the best of our ability:

•       Support and model the school’s shared responsibility of behavior, discipline,   
and academic progress;
•       Teach state and common core content standards and skills;
•       Strive to address the individual needs of each student;
•       Communicate with parents regarding each student’s progress;
•       Provide a safe, healthy, and positive learning environment for students.



School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC).  
The SSC shall be composed of the principal and representatives of teachers, selected by teachers 
at the school; other school personnel selected by other school personnel at the school; parents of 
pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make up of the SSC is as follows:

Names of Members Role

Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the 
district governing board for approval and assures the board of the following:

•  The SSC is correctly constituted and was formed in accordance with district governing 
board policy and state law.

• The SSC reviewed its responsibilities under state law and district governing board 
policies, including those board policies relating to material changes in the Single Plan for 
Student Achievement (SPSA) requiring board approval.

• The SSC sought and considered all recommendations from the following groups or 
committees before adopting this plan:

English Learner Advisory Committee (ELAC)
State Compensatory Education Advisory Committee



Special Education Advisory Committee
School Health/Wellness Council
Gifted and Talented Education Advisory Committee

• The SSC reviewed content requirements for school plans of programs included in this 
SPSA and believes all such content requirements have been met, including those found in 
district governing board policies and in the local educational agency plan.

• This SPSA is based on a thorough analysis of student academic performance.  The 
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated 
school goals to improve student academic performance.

• This SPSA was adopted by the SSC at a public meeting on____________

Hien Larson, Principal Signature: Date:

Rebecca Monson, Chairperson Signature: Date:


